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Maxim For Independent Timber Merchants – 
Feature Guide 

Introduction 

Maxim provides an enterprise wide, business and accounting software solution 
to timber merchants who require more than off the shelf software. 
 
Maxim is fully integrated, industrial strength with powerful features, is an 
affordable solution with low ongoing maintenance costs. 
 
Maxim has functionality that enables multi branch company structures achieve 
Group Control. This results in significant Group efficiencies and better bottom 
line results…. 

A Maxim user’s thoughts on Maxim…….. 
 
From Roger Levie: “When I think Maxim I think the following: 
 

• fully integrated, industrial strength, powerful features, 
 

• affordable solution – I would imagine that there are many large companies 
around that have spent six or seven figure sums for products such as Oracle 
Financials or SAP, that would have ended up with far less capability than we 
had in the NHLL/PCNZ system, 

 
• can grow with the business – a Maxim user should be set for life no matter how 

big their business grows…certainly it should offer a good long term solution for 
most businesses. 

 
• easy to track data through the system – can easily see the impact of an entry 

through the system making it easy to sort out errors or explain strange results, 
 

• quick, easy and relatively inexpensive to modify your specific business 
requirements, 

 
• developer has good knowledge of business processes,” 

Guide Cannot Show All Features 

This guide cannot show all the features that are available within Maxim. It is 
intended to highlight the key features. 

Your Business Requires Competitive Advantage 

Maxim is able to provide software and support that will: 
 

Put Your Business In Front Of Your Competitors 
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Maxim’s view is that to get in front of your competitors and to then remain in 
front, requires systems and processes to be continually reviewed and refined. 
Change becomes an ongoing requirement, as new ideas are presented and 
incorporated into systems and processes. 
 

Coping With Change 
Maxim has a track record of being able to cope with change. Maxim is able to 
deliver system changes in a timely and cost effective way. When changes are 
required it can be quite difficult for users to understand the full impact of change 
requirements. Users are also very busy coping with day to day requirements, so it 
can be difficult for them to respond appropriately. 
 
Maxim uses prototyping as the methodology to deliver change. This is the best 
solution to be able to keep moving forward. Putting something in front of users 
to use, in a controlled way, is a sure way of getting them to tell you whether it is 
right or wrong. 
 
The development tool Maxim uses is called Magic. The Magic paradigm enables 
us to prototype system changes in a controlled way to achieve results. 
 

What you have or need today, will be different tomorrow. 

Maxim Will Work With Industry Groups 

Maxim will work with industry groups to continue to improve competitive 
advantage. 
 
The group, for mutual benefit, can share system enhancements and ideas. 

Your Industry Is Competitive 

The timber merchants industry is very competitive, so therefore systems need to 
be able to provide ways that enable one industry group to do it better than 
another industry group. 
 
Some key elements to this include: 
 

1. Better control of trading gross profit margins. 
• This requires tight control of inventory costs and inventory selling prices. 
• Requires up to date supplier costs to ensure that actual supplier invoice 

costs match system costs. 
• Require an effective price book. 

 

2. Superior Customer Service 
• Giving the best possible prices to customers – while maintaining adequate 

margins. 
• Providing accurate and timely quotes. 
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• Delivering products on time and to the correct site. 
• Electronic dispatch of documents as appropriate. 
• Information for builders such as comparison of job quantities quoted 

against job quantities dispatched. 
 

3. Better Credit Control 
• Accurate and timely dispatch of quotes, invoices and statements to 

customers. 
• Customer incentives to pay on time, such as settlement discounts. 
• Good credit control practices, including recording of notes and reporting 

and credit follow up. 
 

4. Effective Tracking Of Purchase Orders 
• Avoid ‘costs falling through the cracks’ – ie, products delivered and paid 

for but not billed to customers. 
• Tight control of purchase orders, dispatching and invoicing and matching 

purchase orders with supplier invoices. 
 

5. Effective Tracking Of Job Costs 
• Integrated processing of transactions to a job. 
• Purchase Orders linked to jobs. 
• Compare job costs with quoted cost. 

Summarised Maxim Overview 

Data Base Structure 
Multiple corporate databases. 
Each corporate database can contain multiple business structures. 
A corporate database provides facilities for enhanced group reporting. 
 

Accounting Periods 
There are no month end rollovers required. 
Accounting period settings control logical month end cutoffs. 
 
Individual user settings control the selection of accounting periods – Point of sale 
users get an accounting period based on today’s date. Back office users can get 
an accounting period based on the current period setting. This allows for real 
time processing to occur. 
 
Financial year-end is no different to month end – real time business processes 
continue on while year-end financial reports are finalised. 
 

Data Input 
All Maxim functions and processes are fully integrated, data is entered once. 
 
A transaction can be processed to multiple ledgers. 
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Database updates occur in real time. There is no subsequent batch processing 
required to present data to users. 
 
Data updates are protected by transaction processing techniques. 
 
Transaction input can occur to any open accounting periods. 
 
Transaction input errors can be corrected without the need to generate 
subsequent journal entries. 
 

Reporting 
Reports can be produced for any accounting period. 
 
Reporting within a prior year is available. 
 
Reports can be scheduled to run in ‘off peak’ and in a client and server 
environment reports can be ‘batched’ and run from the server. 
 

Inquiry Screens 
Inquiry screens ‘drill down’ to the original transaction input screens. 
 

User Rights 
Full User Right allocation capabilities are available to ensure that users only have 
access to appropriate screens. 

Product File 

Finding A Product 
There are a number of links to your products that make locating the correct 
product quick and easy: 
 

• Supplier bar code 
• Supplier product code 
• Your unique stock number – SKU number 
• Your product code 
• Key words that are derived from the product’s name 
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Keywords 
 

 

Supplier Links 
It is unlikely that the product code you have given a product is the same as the 
product code that a supplier uses. But also you may buy the same product from 
different suppliers. 
Maxim provides supplier links that enable your products to be linked to supplier 
products. 
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Supplier Price Updates 
The supplier link records also enable supplier price changes to be quickly applied 
to your products. 
A supplier price update creates a price change file. This file is checked, price 
changes are committed and price labels printed. 

Timber Products 
Properties 
Timber products are controlled by properties. Properties describe the product and 
build the product code and short and long names. 
 

 
 

Volume Calculations & UOM Conversions 
Properties are also used to calculate freight volumes and conversions between 
M3 and LM. Timber can be purchased in M3 but sold in LM. Stock holding can 
be in M3 so there needs to be the ability to do conversions based on the size of 
the timber. The width and thickness properties are used to do this. 
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Freight Volume 
The UOM conversions are used to calculate freight out and freight costs on 
goods inwards. 

Stock Takes 
Product can be located to multiple bins in multiple stock locations. 
Stock takes can be by bin or locations and done on a cyclic basis. 
Stock takes happen in real time and do not require the business to be shut down 
while stock takes take place. 

Stock Valuations 
The default costing is moving average cost. Standard cost can be used for 
costing. Last cost is also available. 

Pricing 

Pricing routines can be customized to suit client requirements. Shown are some 
examples. Pricing routines will detect the best price taking into account discount 
structures, promotions and customerised pricing. 
Price labels can be printed. 
Can have multiple sale units for a product, M3 & LM, EA & BDL as examples. 

Discount Levels 
Products are allocated to a category / sub category. 
The retail price is computed based on a standard markup percentage allocated to 
a category / sub category. 
Customers are allocated a discount level. 
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Discounts are percentages. 

Customerised Pricing 
Customers can be given special prices for categories of product or for specific 
products. The special price can be based on a special discount or a fixed price. 
 

 

Promotions 
Products can be given a promotion price for a given period of time. 
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Price Books 
Full indexed price books can be produced. 

Clients 

Maxim maintains one client file. A client can be a Customer, a Supplier or both. 
 

 

Contacts 
Multiple client contacts hold the eDocument email of efax details. 
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New Clients 
Maxim generates the client code and at the same time checks for possible client 
duplicates. 
 

 
 

Point Of Sale 

Full Point Of Sale Functions 
Point of sale screens can link to cash drawers, cash slip printers and standard 
printers. 
 
Full cash control is provided 

Credit Control 
Maxim tracks customers with a credit limit and will not allow a sale if credit is 
exceeded. 
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Issuing Credits 
Maxim will link back to the original invoice to enable the original product(s) to 
be selected. This ensures that the quantity and price to credit is correct. 

Piece Tallies 

Entering piece tallies can occur wherever timber is entered – sales, dispatch, 
quotes, purchase orders, sales orders…. 
 

 

Timber Packet Tracking 

Maxim tracks timber packets from purchase through processing to sale. Packets 
can be broken down to loose stock. 

Sales Order Entry 

Sales orders can link to either a dispatch or invoice function. Yard cards are 
produced that are used to write the quantities picked. 
Free text comments can be added to invoice lines. 

Purchase Orders 
Purchase orders can be generated directly from the sales order. 
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Sales Invoicing 

A sales invoice can include multiple sales orders and multiple dispatches. 
Full audit control processes are provided for invoice checking. 
Invoices can be printed in batches. 
Free text comments can be added to invoice lines. 
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Credit Control 

Settlement Discount 
As an incentive to pay, customers are invoiced the Retail Price with discount 
shown as a settlement discount. This is deductible if paid by the due date. 
 

 

Credit Control Notes 
Customer notes are entered detailing credit action taken. 
This information plus overdue balance details and other information is presented 
in a monthly report for management. 
 

 

Customer Alias Codes 

Customers can be given additional customer codes. These alias codes allow for 
the customer to be recognized from Priority cards and Farmland cards, for 
example. So when a customer at the point of sale provides a priority card, the 
card number alias will find the correct customer account. 
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Customer Rebates 

Customers can be linked to a rebate group. 
Rebate reports can be produced. 

Group Buying Requirements 

Group suppliers are linked to the buying group supplier. Purchase orders are 
issued direct to a group supplier, but payments are made from the buying group 
supplier. 
 
Maxim allows selection options when paying suppliers. The group buying 
supplier can be paid in a separate payment run from other suppliers. 
 

 
 

Multiple Company Structure 

Maxim provides for one inventory file with separate company price files. 
Companies can create new products. New product verification and product 
maintenance is controlled from one point. 
 
This structure allows for all group trading companies to view stock holdings at 
other locations and to access other relevant information. This provides for 
enhanced group reporting and control. 
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Group Customers 
With a corporate group database structure, customers who buy from different 
group companies can be identified as a group customer. This provides 
advantages in terms of reporting and credit control. 
 

 
 

Purchasing 

Issuing purchase orders and linking the receipting of goods back to the purchase 
order maintains a tight control over purchasing. 

Preferred Suppliers 
Preferred suppliers can be allocated to products. When creating a purchase order 
a warning is given when purchasing a preferred supplier product from another 
supplier. 
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Allocation Of Freight 
The freight component of timber is a significant cost of product into store. 
Maxim provides a system that ensures that freight costs are taken into account at 
the time of a stock receipt. Maxim will automatically create a carrier supplier 
invoice. 
 

 

Quoting And Job Costing 

Maxim provides for quotes to be provided accurately and timely. Quoting links 
directly to the inventory files and to the pricing routines relevant for the 
customer. 
 

 
 
Quotes can be split by levels or options. This allows for house lot jobs to be 
efficiently quoted. An interface to The Estimator will be provided. 
 
Quotes cater for special buy-ins with associated purchase order control. 
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Quote templates can be created. 
Quotes can be copied. 
 
Fixed price quotes allow for items such as kit set sheds to be quoted at a fixed 
price. The materials in the quote are dispatched to site, with any product or 
quantity variances recorded in the job. When the job is completed you are able to 
compare the actual result against the quote. 
 

 
 
Product dispatch from a quoted job will be priced at the quote price. Products not 
included in the quote are treated as Extras so these items can be identified in the 
job. 
 
The dispatch of quoted jobs is tracked to provide valuable information for both 
your business and for example your builder customer. You are able to determine 
from the original quote what you actually ended up providing the builder. 
Although your quote was successful – did the builder continue to shop around 
and purchase quoted items from other suppliers? You can provide information to 
the builder such as a comparison of what was quoted to what was actually 
delivered on site. Why the variances – how accurate was the estimator - was 
product misappropriated? 
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Kits 

Kits provides the ability for you to sell items such as pre-hung doors and made 
up gates. The components that make up these products are included in a kit. Non 
inventory components such as labour can be included in a kit. At sale time the kit 
components are deducted from stock but the customer only gets invoiced for a 
pre-hung door. 
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E_commerce 

Maxim provides workable e_commerce type solutions. 
Documents such as purchase orders, quotes, invoices, statements supplier 
payment advices can be sent directly from Maxim by email or efax. 
 
Reports can be emailed or efaxed to recipients. 
 
Other e_commerce solutions will be provided as they become available and can 
be introduced to clients. 
 

 
 
There has been a lot of talk and hype in respect to e_commerce and electronic 
supply network type solutions. There has also been of recent times significant 
failures in this area. It is Maxim’s strong view that if an organization gets 
involved in these new technologies, with out the underpinning of a sound 
business accounting system, with appropriate business processes in place, they 
will fail. 
 
Simply e_commerce type solutions can make ‘things’ happen a lot faster. An 
organization has to be able to cope with this requirement and be comfortable 
dealing in a new medium. 
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Full Forms Logo Support 
Full support is provided for printing a company logo on forms. 
 

 
 

E_Intelligence  

Maxim lets you know immediately, by Email when action is required: 
 

• When goods have been received for a customer – better customer service. 
 

• When goods have been received for a job – more efficient control of jobs. 
 

• When inventory costs have moved outside of the norm – has there been a 
mistake, do prices need to be increased. 

 
• Job costs have exceeded budget (Quote). 

 

General Ledger 

Maxim provides full general ledger integration, including: 
 
Cash book management 
Financial reporting 
Budgeting 
Fixed Assets 

Sales / Customers 

Flexible allocation of customer table attributes, such as customer type, area, 
discount table, etc. 
Full customer sales and gross profit history available. 
Comprehensive reporting and on line inquiries for customer control is provided. 
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Purchases / Suppliers 

Flexible payment methods – computer cheque, direct credit, bank debit, manual 
cheque. 
Flexibility in paying suppliers – on hold, supplier payment priority. 
Comprehensive reporting and on line inquiries for supplier control is provided. 
Full supplier purchasing history available. 
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